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Summary

This Case Study describes WAND, a Regional Institution, to
promote the integration of women in development in the countries of the
Commonwealth Caribbean. There is a clear need in this region for such
an institution because many of the countries of the region are too
small and too isolated to take systematic action on their own at the
present time, A regional institution could help link and share existing
resources, overcome the isolation, and promote the beginnings. of
national programmes., WAND grew out of the felt need of women of the
region for such an institution and is an expression of their mandate,

It is located in a regional institution, the University of the West
Indies, a placement that gives the flexibility and autonomy needed to
engage in various levels of interaction. The way in which it is funded
reinforces this flexihility and autonomy. WAND's overall mandate is to
help implement the Regional Plan of Action. The specific functions it
chooses at a given time relate to the needs that exist, the resources
that exist, and the gaps that have to be filled, It carries out its
functions through three (3) kinds of activities. One is training, which
includes input into the training of others, but is largely carried out
through its own Workshops. Another is technical assistance; which
involves identifying needs; linking resources and in some cases, finding
assistance., A thrid is communication through prirted material, audio-
visual aids and kits. All these activities are undertaken in a colla-
borative mode., During its first year, WAND was impressively successful
in serving the needs it was created for, because of the momentum it
gained from its origins in the region; because of its placement and
because of its specially suitable approach, Future support should
reinforce its advantages,

The Case Study is divided into five (5) sections, Section I
describes the basic features of the region, the need for a regional
wamen and development institution and the constraints such an institu-
tion might face., Section II describes the origins and operational
characteristics that facilitate the activities of WAND, Section III
describes the nature of WAND's programmes and the kinds of activities
through which it carries them out., Section IV describes the major
achievement of WAND during its first year in each of its activities.
Section V is an evaluation of the project,
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I. The Region: Need for a Women and Development Institution and
Constraints

The Region - The Commonwealth Caribbean is made up of twelve
countries and terrltorles, stretching more than one thousand miles
through the Caribbean. They are Barbados, Grenada, Guyana, Jamaica,
Trinidad and Tobago, St. Vincent, St, Lucia, Dominica, Antigua,

St. Kitts; Belize and Montserrat., These islands have for the most
part, similar historical backgrounds; cultures and a common language,
Their civil service and educational system are similar,

With the exception of Trinidad which has oil, and Jamaica and
Guyana which have bauxite, agriculture and tourism are the more impor-
tant sectors of the economies of all the islands. However, a major
difference among the islands is their degree of economic development,
a function, for the most part, of population size, area and natural
resources, Jamaica,; Trinidad and Tobago, Barbados and Guyana have more
developed economies in comparison to the other eight islands, which
with populations ranging from 12,000 to 140,000 are primarily agricul-
tural,

Major development issues identified by all the islands include
unemployment and underemployment, and a deteriorating agricultural
economy, both in subsistence and export crops. Major development efforts
include revival of export erops, development of sources of supply for
currently imported foods, and development of industry. -

Although each country takes a national approach to its problems,
there are institutions of several kinds that take a regional approach.
Among the older ones is the University of the West Indies, with campus=~
68 on the larger islands and university centres on the smaller ones,
providing a common system of higher education throughout the region
with areas of specialization like law, medicine or agricultural engi-
neering, located in different countries, The Caribbean Conference of
Churches founded in the 1950's is another regional body, 1In addition,
there are regional bodies representing trade unions, news media,
educators; sports and many other activities., More recently, the

$ecretariat of Commonwealth Caribbean Countries (CARICOM), was formed
to strengthen the institutions and mechanisms of regional economic
integration,

The women of the Commonwealth Caribbean have for the most part
a common history and culture, which gives them a regional identity and
distinguishes them from women in the larger regions of the Caribbean
and Latin America, They share common strengths and problems,

Commonwealth Caribbean women are raised to be economically
active., On the basis of figures derived from research in Jamaica and
Barbados; it is estimated/they form about 40% of the labor force., They
form 30 to 407 of the agricultural labor force with contributions as
subsistence farmers and wage labourers in food production, marketing
and processing. With literacy rates as high if not higher than men'‘s
in many areas; they make up more than half the civil servants and
educators, lMore than one-third of all households are headed by women,
and women share the economic burden in most of the other households.,
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However, women's rates of unemployment and underemployment are
considerably higher than men's, About 707 of those who are employed
are in low-paid; low-skilled, marginal jobs, Their opportunities for
moving from traditional to modern sectors of the economy are limited,
Not only does this situation make it difficult for women to meet their
family's needs but it also undermines national development efforts in
many areas, especially, but not only those in which women are tradi-
tionally involved,

Caribbean women express their regional identity through several
regional institutions. One is CARIWA, the Caribbean Women's Association
which was founded in 1973 and serves to bring together non-governmental
women's organisations throughout the region. Another is the Caribbean
Church Women of the Caribbean Conference of Churches,

Need for a Regional Women and Development Institution

A regional institution focussed on integrating women in develop-
ment fills a definite need in the Commonwealth Caribbean, There is no
Boubt, though much research still needs to be done, that the women of
all twelve countries and territories face serious obstacles that
require special attention, if the condition of the women and their
countries are to improve, The particular kinds of obstacles they face
are specific to the region and common throughout the region. However,
the capacities of individual countries to overcome these obstacles with-
out regional support, vary considerably, Only a few of the countries
have the administrative capacity for the research, training and techni-
cal support necessary to help identify and solve the problems faced by
women. Only a few of the countries have machinery like a Women®s Desk
or Bureau, without which there is unlikely to be persistent pressure
toward integration of women. The other countries not only lack these
essential resources, but are isolated from effective interaction with
each other by hundreds of miles of ocean., Another problem created by
the isolation among islands is that the resources that do exist; even
in the poorer islands of special expertise or successful development
experiences, arc not often shared, The loss is especially serious
because these are resources that others in the region could certainly
use effectively since their conditions and cultures are so similar.

A regional institution with a focus on women and development could
address these problems more effectively than the individual countries
could and therefore hasten the integration of women in development
throughout the region. In addition, it could help coordinate the
efforts of other regional institutions and donor agencies, so that the
benefits of their resources are maximized,

Another problem that requires a regional approach if it is to
be addressed on the smaller islands in particular, but also throughout
the region; is the very low level of awareness of the fact that women
are facing special obstacles and that support to women will hasten
development. Certainly, such lack of awareness persists everywhere,
but the specific characteristics of the problem vary from place to palce,
Throughout the Commonwealth Caribbean, as we have noted; middle~class
women work and even predominate in professions like the civil service
and education., The rate of literacy for women is as high if not higher
than men's., Culturally, it is often the case that mothers and grand-
mothers are the mainstay of families. These facts are often misinter—
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preted by middle-class men and women who are the policy makers and plan-
ners to mean that women as a group do not have serious problems. The re-
ality of the difficult situation of the large majority of women is over-
locked. Unless the awareness of policy makers and planners changes; the
concerns of women will not be integrated in major development planning. Any
grass-roots attempts by women to improve their situation will wither with-
out the support of mainstream development resources like training; jobs and
access to capital. There is a need to raisc awareness stopped about the
real situation and contributions of Commonwezlth Caribbean women, espec=
ially in the countries where there is no existing institution to address
this issue. There is also a critical need to influence regional planners
so that the concerns of women are included appropriately in their plans.

Constraints on a regional institution

Although there is a clear need for a regional institution to promote
the integration of Commonwealth Caribbean women in the process of develop-
ment, there are at the same time, constraints and frustrations likely to
confront such an institution. The island countries, though they percieve
themselves as constituting a region, function through their own national
machineries. A regional institution does not havc clear channels of au-
thority or action; nor can it command responses from national institutions.
To be useful in the situation that exists, one of its major goals would
have to be action at the national level. However, since it cannot be
directly 1involved in the national actions it seeks to promote, it runs
the risks of being merely advisory or too far removed from the realistic
concerns of those it wants to support. In regard to raising awareness
about women among planners or promoting coordination of efforts among
other organizations; such an institution would have to depend on being
asked or invited to make this kind of input. These are sensitive areas
of interaction and cannot bc mandated.

More practical constraints involve the distances to be covered and
the number of pecople and groups throughout the region to keep in touch
with. The outreach or extension efforts of such an institution would
make very travel demands on staff.

IT Origins, Placement; Funding

Origins
The creation of a new regional institution for Commonwealth Carib-
bean Women-- the Women and Development Unit of the University of the West
Indies-- resulted, like a number of new institutions in the world; from
the United Nations adoption in 1975 of the Plan of Action and Resolutions
prepared at the World Conference for International Women's Year., But the
way in which it developed is important,; because modes that were empha=-
sized in that process, sclf-dcfinition and collaboration, gave it its
special character and potential.
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In part because they saw them8€lves as needing a regional iden-
tity vis-a-vis 1larger institutions of which they are a subregion (ZCLA
and OAS, fd;—axample), women representing the Governments of the English
speaking Caridbbean countries met in Jamaica in June 1977 for a Seminar
on the Integration of 'lomen in Development which was sponsored by thc
University of the Yest Indies and the Jamaica "omen‘s Bureau and was
funded by UNICEF. At the secminar, participants defined their own plan
of action to be the basis for Women's Programmes in the area and, among
other thines, explored mechanisms for strengthening cooperation and col-
laboration at the regional level. The plan of action produced by the
Seminar recognized that although effective action to change the status
of women and increase their participants in the process of development
could only be taken at the national level, (for which it spelled out a
comprehensive plan), there was nevertheless a special role for regional
agencies to promote programmes at the national level.

The Seminar set up a seven-person Steering Committee, representing
countries and institutions of the region, funded by Carnegie Corporation
of New York to carry out its regional mandates. In addition to other
activities; it set up as the regional mechanism proposed by the Seminar
a Women and Jevelopment Unit--WAND-- and attached it to the University
of the West Indies, though with its own funding identity and mandate.
Its objectives were to monitor the Plan of Action of the Jamaica Seminar
and assist in programmes to assure its implementation.

Placemggg

The question of institutional placement of » regional institution
and especially of one committed to integration women in development is
critical to its mode of operation and to its potential for effectiveness.
WAND; the Yomen and Development Unit created by cvents stemming from the
Jamaica Seminar; is located in the Department of Extra Mural Studies of
the University of the West Indies. Its head is a specialist tutor with-
in the department.

The University of the Vest Indies, as indicated earlier, is regional
and has a Dresence in every country., Its Department of Extra Mural Stu-
dies, though an integral part of the University, has a degree of flexi-
bility and autonomy vis-a-vis the University and special characteristics
of a developmental nature. For one thing, it has resident tutors who
represent the University in countries where there is no campus. The
resident tutors, through their University centres, can develop train-
ing programmes and courses responding to community needs and can chan-
nel technical and professional resources of the University. The resi-
dent tutor centres are a respected presence in these countries. In
addition, the Dcpartment of Extra Mural Studies has specialist staff-
tutors in Social Welfare, Family Life Education, Trade Union Education;
Creative Arts; Radio Education, Human Resources Ddevelopment and, through
the Social Welfare Tutor, linkages with the regional Child Development
Centre. It works with University departments and with Government and
non-Government agencies and assists them with training for a range of
personnel .
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By being located here, WAWD automatically gains a number of advan-
tagessaccess to relevant staff; a regional soread; the outreach of the
Centres; flexibility in dealing with Government and non-Government in-~
stitutions; and integration in an administration machinery that can han-
dle its financial affairs.

The following chart suggests the potential for collaboration-- a
key goal of WAND-- created by its placement:
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WAND's central placement provides the potential for such activities as:

1) negotiating or working with both Government and non-Government
bodies T '

2)  working through the University with Govermment extension officers
who are doing in-service courses; or in preparing training materials
that can be used throughout the region,

3) working directly with institutions, organizations and groups with-
in countries, likc extension services. cooperatives, National
Council of Women, etc.

4) working with VWomen®s Bureaus of Desks or Departments of Women®s
Affairs in countries that already have such institutions.

5) working with the CARICOI Secretariat or the Caribbean Council
of Women at the regional level as well as with ECLA and OAS of
which the Caribbean is a sub-region

6) working with internatiogil agencies, to help them understand what
is happening in the countries of the region where they may not
have direct experience and,; when appropriate, to channel their
funds.
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Funding

It is not always obvious to administrators how the manner of fund-
ing can affect the ability of an institution, especially a new one at
its inception; to perform and develop. They way in which WAND has
been funded has been important in enabling it to make a strong begin-
ning in carrying out its regional role.

WAND was funded initially with a two-year ygrant from Carnegie Cor-
poration of New York, with its budget allocated in a way that seemed
appropriate prior to actual experience of the programme, but with the
possibility; as cxperience indicates; to shift allocations from one
category to another. The procedure for recquesting approval to make the
necessary shift is simple and swift--a matter of weeks. Such a basic
kind of flexibility to reshape a programme in accordance with its ex-
perience at the critical timc, which is often non-existent in govern-
ment or even semi~autonomous institutions like a university, has made
a great deal of difference in WAND®s ability to respond to opportuni-
ties through which it could develop. For example. it was able, by
shifting allocations; to proceed with the planning and implementation
of prcjects for which funds were expected but held up by lengthly pro-
cedures before the funds were actually received. In some cases, these
beginnings provided a base to which other institutions could then respond.

This ability to move with relative ease and speed has attracted
resources; both material and human, to a corc rrogramme. WAND has in-
creased its operating budget of about $113,000 for the first year by
about 507 and its budget of about $111,000 for the second year by a-
bout 250%. (Sources ofadditional funding have included:

USAID, UN Voluntary Fund, Commonwealth Foundation, UNICEF, UNFPA, and
Caribbean Development Bank). During the first year WAND spent

53% of its budget on Administration
p. teetings
30% Training/¥orkshops
3% Communications
12% Technical Assistants/Con-
sultants

During the sccond year the estimated proportions have changed to:

25% Administration

5% liecetings

1C7% Training/Workshops
7% Communications

53% _ g Technical Assistance
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111 Programme and Activitics

-

Programme

In order to achicve its objecctive of monitoring the comprehensive
Plan of Action devecloped by Coribbean women at thic Jamaica Seminar and
of assisting in programmes to assure its implementation, WAND has evol-
ved a long list of possiblc functions it could assume in that rolc. (See
Appendix). However. from the comprehensive list of functions which de-
fine its scope; WAND addresses itself to thosc which cmerge as most ap-
propriate to WAND®s attention. The selection of priorities is based on
the cxpressed necds of constituent groups, the emergencce of new resources
in the region and the clesrer identification of resource saps. TFor ex-
ample; the recent creation of a women in development office of ECLA af-
fects the kind of role WAND will taeke if it is to avoid replication of
efforts.

Act1v1tlee

o e e opmat—

WAND carries out these functions through several major kinds of
activities: traln;_g, technical assistance and communication.  Its
mode of operation in all thesce activitics 1S collaboratlona

A Training

WAND organizes its own training and seeks to make inputs into
training crganized by others. Its objectives in all training cfforts
ares (1) to raise thc level of awareness and to influcnce attitudes
about women: and (2) to build networks of people and linkages between
programmes that can contribute to integration women in development., In
the workshops it organizes itsel{, it seeks in addition to communicate
relcevant skills and a participatery or self-defining approach.

WAND sets up its own workshops in connection with specific issues.
It considers its workshop methodology. developed in collaboration with
the Human Resources Jeveloprent Unit of the Jepartment of Ixtra Mural
Studies at the University of the “icst Indies and with World Education,
to be 2s important as workshop content., Contrary to the traditional
directive and formal approach to tralnlng the approach in WAND work-
shops 1s participatory and non-formal. This approach is considered
basic to YAND®*s mandate. If the goals for women include not only de-
veloping practical projects and programmes for improving their social
and economic well-being, but also enchancing their dignity; autonomy
and self-esteem, it is essential that they participate in the design and
development of programmes affecting their lives.

B. Technical Assistance

A pressing need identificd in most development analyses of the
Caribbean region is for technical skills to carry out programmes. WAND
seeks to help meet that need in regard to vrogrammes and drojects for

9...
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integration women in development in several ways:

(1) by identifying kinds of needs

(2) by expanding and facilitating technical cooperation w1th1n
the region

(3) by providirg technical assistance for programmes which will
contribute to the implementation of the Caribbean Plan of
Action. Although “AND can respond only to requests that are
for short-term, low-cost assitance, it has the ability to
fill a2 gap in meeting technical assistance needs. WAND has
flexibility that other institutions in the region may not have
to respond to requests for technical assistance with immediacy.
It can respond to small-scale prcjects that may not qualify
for assistance from other institutions. It can focus on pro-
grammes and projects not normally covered by other technical
assistance programmes; €.3., related to integration women
in development. T

(4) by advising other institutions capable of providing technical
assistance as to what kind seems most rclevant to efforts in
the region and helping to link those institutions to the
group cxperiencing technical assistance needs.

Pilot Projects or -Programmes

WAND’s regional placement and its activities of training and tech-
nical assistance make it especially suitable to identifying, supporting
and comnunicating widely important pilot projects or programmes. WAND
itself does not organize; implement or fund projects or programmes.
However, it can call attention to pilot projects that already exist in
the region. And it can help groups to develop projects, to find sources
of funding,; to develop participatory approaches to planning, training
and evaluation. It is expected that WAND will use pilot projects or
programmes in the following ways:

(1) to test ideas, approaches, methodologies

(2) to develop appropriate training of staff and participants

(3) to learn about women, through direct contact as opposed to
academic research, kinds of information needed to inform
other programmecs and policy

(4) to influence wider development policy ~t hizher levels by
providing concrete examples of ways to achieve policy goals

(5) to communicate new approaches to the region

C. Comnunic-~tion

‘IAND considers communnication an important element of its regional”
programme, supoortlng 2ll its others.efforts. It can stimulate-
interest and increase awareness of the situation of women among,
people throughout the rzgion who are not reached directly by
other WAND activities.

100;-,
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It 1s a way of maintaining contact and networking among people who have
been reached by WAND's activitics but are spread throughout the region,
It is a way of informaing people about the varied resources and activi-
ties realated to women inthe region in order to build momentum and en~

courage collaboration. It can keep developaent groups and agencies in

close communication with WAND's progress and plans.

Do Collaboration

A primary goal of WAND is to promote collaboration, and approach
dictated and supported by its own history and institutional placement.
WAND sees collaboraticn as involving two main strategiess:

(1) Since there is o range of regional and national institutions
in the area-- some new; some old-- that are already concerned
with integration women in development, collaboration depends
on awareness among them of what each is doing and is capable
of doings and in light of that knowledge, commitment among
them to use the particular strength and institutional vesntage
points of cach for reaching their common goals. One would
expect this appreach to lead to a more even peographical
distribution of reosources and a better use of already exist-
ing resources.,

(2) There is o larger ranpge of relevant institutions; agencies,
and groups that do not yet see the significance of integrating
women in development, yet without whese support at a pclicy
and Drogramme level it is impossible to accomplish the goals of
integration. An initial step toward real collaboration with
these institutions is to help them sec what the issues are,
develop commitment to them and understand their role in re-
gard to them. Thc next step is collaboration with WAND and
other such institutions to help them carry out their role.

Iv The First Year

Pr05£§mme
During its first year, WAND focussed on the following functions:.

1, The collection of information on other regional programmes
and institutions and establishment of contact with these,

2. the developrent of the network of people, groups and agencies
in the rcgicn; and the promotion of linkages betwcen program-
mes which might promote collaboration and co-operation in
women and development programmes.

3. contributing to » better awareness of the role of women in the
development of the region and of the need for programmes and
policies to ensure their full participation in the process of
development.

4. taking initiatives in relating to those recommendations
in the Plan of Action which dealt with--

115
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a) improvement of the economic status of women at the
lovwest income level by promoting the expansion and
upgrading of income-generating activities in the
fields of crafts and agrc-industries,

b) the establishment of national machinery for the
integration of women in development,

c) the reorientation and training of people working with
low-income women in order to promote a»proaches

which would emphasize the participation of women in
develooment cf projects and programmes to meet their
needs.,

Activities

——— e

Non-WAND Workshops

WAND was invited to contribute to ten training conferences and
seminars. They ranged from in-service training for agriculture exten-
sion officers conducted by the University Faculty of Agriculture to an
ECLA-sponsored nmecting of Government-experts on the implementation of
the Regional Plan of Action for the  ntegration of ilomen in Development.

At the in-service training course, WAND introduced a discussion of
the role of women in ruresl development. The extension officers, who
were from Grenada and Antigua (countries without machinery like Tomen's
Desk or Women's Bureaus) had an cvportunity which had not been available
before to think about the ways in which rural women®s roles and pro-
blems were relevant to agricultural extension services. They were in-
troduced to the range of agencies in the region that focussed on the
concerns of women, including WAND.  WAND°s placement in the University
made this important; awarcness-raising service to poorer islands of the
region; relatively easy and inexpensive.

The participntion of YAND at the ECLA-sponsored meeting on the
Regional Plan of Action raised awarcness at another level. In this
case 1t was awareness of the sbecial characteristics of the sub-region
of the Commonwealth Caribbean and the kinds of prosrammes suited to its
needs. UAND was created out of a felt-need for just such a voice in the
larper region and its presence at the conference ensured that the dis-
tinctive voice of Commonwealth Caribbean women was heard.

Another important opportunity for WAND was an invitation to a re-
gional conference on Vocational raining Needs and Programmes. At this
conference, WAND addressed the issue of vocational training needs and
programmes for women in the region.

WAND Worksheps

During its first year; WAND organized five workshons. The number
and high quality of these workshops are an indication of ¥AND's ability
to act quickly and of its acceptance in the resion and among donors.

1200:799
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Onc of these workshops was organized to bring together members of the
media and regional azconcics concerned with women to brief the media on
regional progratmes {or the intcgration of women in the process of de-
velopment and to gain surnort for efforts toward this objective. It
was considered important from the start to develop and link with a
network of medin~ people who clearly understood the goals and programmes
of the regionsl agcncies concerned with the integration of women. This
workshop helped to 1ay the [oundation for a communication strategy
which would reach cach country in the rcgion and which would support
the geals of the Uecede for ‘lomen.

The other four workshops which WAND organized in the first year
grew out of mandate from the Jamalca Seminar to the Steering Committee
and hence to ¥WAND, to mobilize viable action in regard to income genera-
tion for women through craft and agro-based industries. The Jamaica
Séminar had idsontified uncmployment ond underemployment of women as one
of the most urgent problems of Commonwealth Caribbean women. It con-
sidered agro-based industries and crafts an important base of income-
generztion for women beczuses

1) this was the kind of work poor women were already likely to
be doing;

2) Government extension machinery involving craft znd food-pro-
cessing training for rural women alrcady existed as part of a
hcme economics programme and could be transformed to an in-
dustrial programmc; ~nd

3) major policies of Governments in the regilon emphasize substi-
tuticn of local for imnerted foods and increased national
benefits from tourism. (For example, of nine million dollars

spent on craits by tourists in B:orbados in recent years, only
threz million were spent on crafts nede in Barbnados.)

A serics of Four VAND workshops addresscd these issues., They are an
impressive illustration of WUAlD®s special capabilities of stimulating
grass root action throughout the region in response to an urgent pro-
blem. The first of these four workshops was held at the regional level,
It brouglt together represcentatives of Government and non-Government
programmes from almest cvery country in the region involved with orgon-
izing craft and agro-bascd industries, resource people and representa-
tives of regional and intcrnational agencies. In this way it was able

to tackle the problem of isolation faced especially by the smaller is-
lands and to introducc new concents, skills and resources rapidly and
widely. By its special workshop mothodology, it enabled participants
to sharc regional resources, while defining their distinctly national
needs,

—— o —

Participants had been invited to vrepare and bring with them to the
Workshop, questionnaires which sought to identify some of the problems
facing women engaged in crafts and food processing in the region.
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The Workshop was designed to allow for the fullest participation
of country reprensentatives and most of the Spssions were in the form
of workshops which explored such issues as the role of women in crafts
and agro-industries, the priorities for action to iaprove the social
and econcmic status of women in these activities; possible structures
for the organization of these activities; sources of raw material sup-
plies and market possibilities; elements of project planning for the
promotion of income-generating activities, ctc.

In the 1ight of the findings of the YWorkshop, varticipants were
invited to identify specific target groups and objectives for follow-
up workshops at the Sub-Regional level.

Three Sub-Regional workshops followed the regional conference.
They focused on the aspects of project planning and programme develop-
ment identified as nceds by those who participated in the regional work-
shop. These workshops reached more dircctly and with more intense focus,
those who worked dlrectly with poor women 1n the poorer countries., Again,
becausc of the methodology of these workshoosJ the region was not im-
posing any programme on the countries or on groups within countries, but
was provoding a way for local self-definition and development. A care-
ful follow-up evaluation indicated that participants had been strongly
influenced by the new ideas introduced at the workshops. The level of
enthusiasm and energy generated at the workshop still remained high
six months later. For example, participants whe had prior experience
in working with groups reported that they had tried many of the new
skills and methodologics they had learned. Those with no prior ex-
perience reported that they were involved in starting new groups. All
of them indicated heightened awareness of the importance of planning,
assessing ncods and evaluating projects and of carrying out these acti-
vities with the participation of the group invclved. Many indicated
that they were more aware of other resources on their island and were
building networks with others on their own and nearby islands. Almost
all of them felt that they were at initial stages in using mew skills
and approaches and necded more assistance through training or technical
assistance. A few typical examples may give a better idea of the strong
impact of the workshop.

1) A woman from a very small island had been selected by her Govern-
‘ment to attend the regional workshop. She then helped to organ-
ize a sub-regional workshop. Her experience prior to the work-
shop had involved organizing a group of six underemployed women
to do weaving. She had arranged for their training and the
building of looms. She said that the survey of crafts she had
prepared for the regional workshop had taught her a lot about her
island.

14.4.
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3)
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Her experience at the workshops and what she learned from others
in similar conditions; encouraged her to expand the weaving pro-
ject, When asked by women of the village that the weavers came
to help them organize, she linked up with an existing craft
institution, iwlped the women form a group, choose a leader, and
begln to develop production plans based on local raw materials.
Now other villages are asking for similar assistance. She feels
that she needs technical assistance from WAND in business manage-
ment, identification of raw materials and design training.

A woman from another small island; who attended the regional
workshop, had prior experience as a volunteer in helping poor
women and handicrpped children. She was also working for ILO
organizing family life education among industrial workers. She
was very enthusiastic about the workshop. She said she had
learned new ways to involve people in learning and planning.
However; her work was with illiteratc people and the workshop
she attended was involved with literate people. She felt she
needed more training to be able to use these new participating
methods in her own work. 3he had already contacted WAND for
assistance. In addition, she is involved in developing a train-
ing school for young uncmployed girls so they can become self-
supporting, She feels she has n much better sense of how to do
feasibility studies; make plans and evaluate actions than she
had belore. She was developing the project by linking with an-
other institution on the island, as suggested by the WAND work-
shop.

A woman from snother small island who attended the workshop was
an organizer of women®s groups as part of the community develop-
ment work of the Caribbean Council of Churches. S5She said the
workshop gave hoer technlques for putting ideas she already had
into practicc. She wes able to use immediately techniques to
increase the participation of people in sctting and reaching
objectives. She learned how “ordinary pcople can engage in the
planning process, and she is practicing what she learned. She
saild she learned the importance of keeping written records and
doing systematic cvaluation. She is putting this knowledge in
practice also. She has already organized five seminars involv-
ing the new skills and methodology. 3he said the peoplc at
these seminars “came alive” in planning their programmes. Since
the workshop, she has organized seminars on three other islands
and in doing so has linked up with women there who had partici-
pated in the WAND workshop. She says she is also using the fol-
low-up techniques she learned. She feels that what she and her
group need now is practical treining in management.
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These typical examples show that WAND; in spite of being a rcgional
body, has found ways to reach the ‘grass-roots” level on all the is-
lands and to overcome the isolation of the smeller islands in regard
to action for women. And it has done so by encouraging the potential
for self~dafinition rather than by imposing a preconceived programme.

B, TechniCallyssistgnce

Through its workshops and their stress on needs assecsment; YAND has
found a way to identify technical assistance nceds in the region re-
lated to agro-based industry and craft production. Workshop participants
who are involved with production groups havec expressed their need for
training and expertisc in preparing feasibility surveys; in cxploring
markets; in managing commercial enterprises and in designing products.
WAND staff is helping them to find ways to meet these necds; elther
by helping them writc proposals for assistance, by helping them locate
resources, and sometime by providing funds. In rcgard to locating re-
sources within the region, WAND is in the process of assessing technical
and resource capability in the region. It is planning to produce and
distribute a book detailing existingCaribbean technical resources. This
should hasten the process of suaring resources of proven success in
the region,

WAND has had opportunities during its first year to provide techni-
cal assistance. It has donc so partly through its own staff, especially
in regard to helping women on the smaller islands work toward the estab-
lishment of national machinery for integrating women in development. It
has also hired consultants and technical experts in such areas as pro-
ject planning, accounts and book keeping; and craft marketing. These
exp:rts have either worked through WAND or directly with individual
projects. They were hired in situations where thc need was immediate
and short-term and WAND®s ability to act with speed and flexibility
werc the critical factors in meeting the nced. WAND is planning to add
to its own staff an expert in food tethnolosy whose extension work in
the region will be greatly cxpanded by WAND’s connections with indivi-
duals and groups on all the islands.

WAND has increased the skills of its own staff by getting technical
assistance in the fields of training, programme evaluation and communi-
cation. For these skills; it has drawn on the services of World Educa-
tion and International Women®s Tribune Centre.

05 Communication

During its first year WAND sponsored the media seminar described
above in order to link and promote efforts in the region to raisc
awarencss about women. It also acted directly to raise awareness by
producing and distributing a series of articles “Concerning Women
and Devzlopment® intended to stimulate discussion.
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The articles were on the topicst :Women and Development: A Caribbean
Perspective’ . ‘The Employment of Women Workers” and “Women at the
University of {lest Indies”, In order to reducc the isolation among
these concerned about women, it has brought out the first issuc of a
newsletter and sent it to many groups and institutions in the region.
The newsletter described the various agencies existing in the region
that were working for integration of women in development.

In addition, WAND has distributed the Caribbean Resource Book
Focusing on ¥omen in Development; developed by International Women's
Tribune Centrec, consisting of an annoted directory of women's organi-
zations; groups and projects throughout thc Commonwealth Caribbean; a
bibliography of resources; a funding and technical assistancce manual
and directory,; and the Régiongl Plan of Action for the integration of
Jomen in Development in the Caribbean. #ith IWIC it has developed
f1ip charts containing visual presentations =nd narrative describing
the activities of regional development agencices and strategies and a
slide/tape kit on the development and implementation of the regional
plan of action; as well 2s other information materials.

This impressive communication stratcgy is cspecially suited to an
institution serving a widesprecad region with a common language and
culture. Yowever. it is intended that thesc written materials and
audio-visual aids will reinforce. not substitute for other forms of
communication undertaken by WAND in reducing isolation, locating re-
sources and cnecouraging networks and linkages throughout the regicn.

D Collaboration

Because WAND was created as a rcsult cf a reglonal conference, it
began its first yesr with a variety of important contacts in the re-
gion already established; and was successful in building on them through
coliaborative effort. Tt also extended its contacts and collaboration
to other important npencics. During the year WAND worked collabor--
tively with such institutions as UNICEF, ILO, Caribbesn Development
Bank, the University of West Indies; the YiiCA, and Meals for Millions,
As indicated earlier; a number of institutions collaborated with
WAND by contributing tc its funding. In its first-year report; WAND
has carefully documented the range of visitors to the WAND office,
invitations from key agencies for various kinds of input; and negoti-
ations and discussions with institutions concerned with 1issues rclevant
to women. All of thesc/eviderce that WAND is moving in the direction
of collaboration and is being perceived as a2 focus for women and devel-
opment action in the region.

Future Projections

WAND's nlanning for the future is guidea by several processes.
Onc is an impressive system of internal cvoluation (developed with
the aild of World Education) which helps detcormine the kind of follow-up
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and related action needed to reinforce activitics already undertaken.
Another is the guidance of the Advisory Committee which is made up of
key people from the region (including participants in the Jamaica Sem-
inar from whcse mandate WAND was created) which helps determine what
r2source gaps in the region WAND needs to fill., Out of these processes,
{AND has developed the following plans for the coming year.

(1) intensive support to income-generating projects through
training and technical assistance.

(2) developnent of “kits” for communication skills in programme
planning and project development to be used by relevant groups

(3) development of troining material to help improve the sclf-
image of girls and women as a way to give them confidence to
act on their potential-- tobe included in training prograinmes
of schools;, guidance departments, family life education com-
munity development programmes, etc,

The staff will increase during the second year from one tutor-
coordinator and one programme office to one tutor-coordinator; two
programme officers, one project development specialist, one communica-
tion specizlist and one focod technology expcrt sc that it can support
expanding activities. Efforts will be made to scek longer-term fund-
ing
B EValuatlon

e — s —— e

Since WAND is only a little more than a yecar old at this writing,
it is not appropriate to think of evaluating its impact. However, it 1s
poss.ible after one year to draw certain conclusions from what it has
begun. It has shown that it can be a catalyst for dlrect actlon 1 and
change among ooorxyqyglgglfpe Dpoorer countries of the reglon i that it

can prov1de follow—uo support and tecﬁﬁ?bal 1351stanco nce for such actions;
that it can 11nk reSOurceg_lg tggwgeglonp that it can promote awareness
about women and dcvolopment in people of varying levels of rgspon51b1—
Tity and influence on all the islands; that it can collaboratc toward
the poal of rationmalization of efforts with other institutions in the
reglon. In othcr words, it has proven its potential for meeting the
special needs of this region for a women and development unit if all

the countries are to begin to move toward this goal.

Une can also sece, from its beginnings; what the special strengths
are that have enabled it to overcome many of the constraints a regional
institution might be 1ike1y to face. One is its committneﬂt to develop~

-—--m -

1t has developed for promoting thenl, Another 1s its emphasis on eval-
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uation and follow-up to all its activitices and the system it is evolv-

ing - for carrying tuem out. And a third is its collzhorative approach in
corrying out its mandate, which is imade easicr by the support of a
strong communication strategy. Luckily, WAFD's approach is f30111tated
by its opuratloﬁﬁl flexibility and automony. BEut above all it is made
possiblc by the excellence of its etaff who are the key to the extra-

ordinary amount of work achleved in the first year,

Support to the programmc ir the coming years should; in my opinion,
be addressed to further reinforcement of these special strengths so that
WAND can continuc to respond to the critical need of the Commonwealth
Caribhean for = regional ‘omcn and Development Institution.
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Anpendix
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Functions o_fJJAb.'D ' P f

) h _ At L/ AL
To cellect and document information on the range of programmes
and services operating specifically for improving the status of
women in the region as well as the scope for women in other pro-
grammes.
To provide and/or facilitate consultation and professional gui-
dance to governments and non-governmental organisations in develop-
ing national and regional programmes and projects directed to the
integraticn of women in development.
To assist with, and encourage, special programmes and projccts in
support of the goals of the Deccade for Women, and to assist in the
preparation of project proposals for international funding.
To assist governments in--
a) the setting up of national mechanisms to facilitate the achieve-

ment of the goals of the Decade for Yomen, and
b) to identify prioritiecs and formulatc projects for increasing
the participation of women in development.

To encourage and participate in developing procedures for research
documentation and evaluation of programmes and porjects at the
national a2nd regicnal levels.
To disscminate relevant information, communication strategies and
documentaticn,
To encourage the development of naticnal training programmes.
To assist in strengthening women's organizotions in the region.
Lo orranize regional seminars and workshods as; and when, required.
To assist in securing technical assistance for income-generating, |
appropriate technology and skill training projects; with particu-
lar reference to women.
To promote in particular, Programmes of lezal and educational re-
form, and child development programmes.
To identify possibilities, and promotec programmes of technical co-
operation between countries in the CARICON region.
To liaise with the sponsors of this Project, CARICOM Secretariat and
CARIWA; and with other regional and international agencies and
organizations.
To document and evaluate this project and the role of the Co-ordi-
nator in particular; with a view to validating or amending strate-
gics and approaches used in the Preject. '



